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i. Terms + Definitions:

a. Entrepreneurship vs. Business: Entrepreneurship is the process of creating something new within 
unknown territory. Business is one tangible result of that process.

b. Diegetic Entrepreneurship: Diegesis is a literary strategy defined as the fictional world in which a 
narrative occurs. Diegetic Entrepreneurship, then, is a manifestation of the fictional narrative, alternative 
reality, or future scenario in the shape of a set of systems / approaches to the creation of business that 
are performed within our own reality. 

I. Executive Summary:

“...if we look at the big hitters in the 20th century, like the Xerox machine, like the personal computer, 
like the pocket calculator, all of these things did something else. They weren't contaminations of 
existing things. They weren't finding a need and filling it. They created a need that only they could fill.”
-Alan C. Kay1

Since the 18th century, the written definition of "entrepreneur," and thus the notion of an entrepreneur's 
role, has been in a constant state of flux. From the transformation of demand into supply to the creation of 
something new under “extreme uncertainty,” 2 the practice's meaning has evolved closer and closer 
toward undefinable, perhaps fictional, spaces. This evolution opens up new uses for the field that go 
beyond capital-driven arenas, reframing itself, instead, as a tool for speculative and social engagement. 
However, pre-conceived notions of business have held back the ability for such a transformation to come 
into fruition. This embryonic revolution begs for a new ecology of processes that can foster, and contribute 
to, this emerging paradigm shift in the design of business.
! My work aims to subvert the conventions of business, and radicalize entrepreneurial practice, 
through the design of participatory systems. Through an engagement with these systems, entrepreneurs 
are invited to seek out voids within the daily lives of our future selves, in order to design for those 
situations, and accommodate the unknown. This series of experiences leverage disruption, speculation, 
serendipity, and hybridity as tools for developing new perspectives on the entrepreneurʼs role. My work 
investigates how these systems can create a space for participation that introduces theories of 
entrepreneurialism to a new set of values and disciplines in order to author the next stage of the fieldʼs 
evolution. These processes create a massive impact on the field by shifting the focus of entrepreneurs 
toward problem-making, as opposed to problem-solving, as a means to better engage with the edges of 

1 Alan C. Kay, “Predicting The Future,” Stanford Engineering (Autumn 1989): 1-6

2 Eric Ries, The Lean Startup (New York: Crown Business, 2011), Cover Jacket



reality. This distinction, an inversion of current entrepreneurial practice, is key to understanding our 
perspective. Our systems celebrate an energy of acceleration toward the realm of intangibility by re-
framing the design of business as an entry point to the study of the future, through the design of fiction.
! A multi-disciplinary background that blends experimental business-design practices, social 
entrepreneurship, media design, and international business development provides a grounding for my 
thesis studies.

II. Competitor Analysis:

a. Innovation and Entrepreneurship, Peter Drucker: Peter Drucker offers a perspective that frames 
entrepreneurship as a rare minority of business - claiming that, in fact, not all business is 
“entrepreneurial.”

"The husband and wife who open another delicatessen store or another Mexican restaurant in the American 
suburb surely take a risk. But are they entrepreneurs? All they do is what has been done many times before. 
They gamble on the increasing popularity of eating out in their area, but create neither a new satisfaction nor 
new consumer demand... [...] Indeed, entrepreneurs are a minority among new businesses. They create 
something new, something different; they change or transmute values."3

In the 18th Century, just 3 decades prior to the birth of Leland Stanford, Adam Smith defined 
“entrepreneur” as a person who acts as an agent in transforming demand into supply. This specific 
definition, the concept of an entrepreneur as a supplier of what the customer wants, is in agreement to 
many definitions that preceded Smith. However, this was not a philosophy that remained a static definition 
of the practice. In his book, The Design of Business, Roger Martin speaks of entrepreneurship and 
innovation as a way of seeing the world “not as it is, but as it could be.” The book goes on to argue that 
true innovation stems from the exploration of problems that can not actually be found in history, or proven 
by data. Perhaps in a more extreme use of language, Erik Reis offers up another take on the practice 
defining entrepreneurship as the act of creating something new under “extreme uncertainty.”4 One could 
clearly see, from juxtaposing the 21st Century definition of the field with the 18th and and early 19th 
century definitions, that entrepreneurship has evolved from a practice that supplies a demand to a 
profession that creates demands.
! While not all business is entrepreneurship, all entrepreneurship is business. This is the specific 
difference between invention and entrepreneurship - it is not solely about making something new, or 
speculating new ideas, but instead it is about seeing those ideas through. It is about playing them out in 
the form of business, creating a space for people to exist with the idea, and have an influence on it. But if 
not all business is entrepreneurship, is it possible that entrepreneurship can be seen as a method for 
something more than that which we currently understand or perceive to be business? While, as I have 
claimed, all entrepreneurship is business, perhaps that kind of business should exist with different values. 

3 Peter Drucker, Innovation and Entrepreneurship (New York: Harper, 1985), 21-22

4 Eric Ries, The Lean Startup (New York: Crown Business, 2011), Cover Jacket



What if the rare breed of business that results from entrepreneurship, instead, truly was, in Druckerʼs 
words, “something different.”

b. The Public School: The Public School is a systemic art piece, and established institution, founded by 
Sean Dockray. What began as a seemingly simple and tongue-in-cheek concept: the idea that a public 
school could facilitate a crowd-sourced curriculum and open participation, evolved into a network of 
schools around the world. While the institution is not, itself, an “official” academic institution, it does, in 
fact, hold classes that the public can sign up to attend. The Public School began at the Telic Arts 
Exchange, another venture of Dockray, in Los Angeles, but also resides in Berlin, Brussels, Chicago, 
Durham, Helsinki, New York, Philadelphia, and San Juan. As a school with no curriculum, The Public 
School operates through an interface that creates a public space for the proposing of classes, and the 
subsequent signing up by those who hold interest in the subject matter. Depending on the publicʼs 
interest, the class then evolves as a venue for tangible conversation and alternative education on an 
infinite range of topics. 
! Comparing The Public School to generative art, as David Elliot noted in a 2008 Interview with 
Dockray, is actually quite accurate. While the resulting image of generative art can be beautiful and 
provocative, the piece is not actually the artwork itself, as Elliot claims, but instead the by-product of the 
piece, which is the code or process that generated it. While the classes themselves are interesting, it is 
really the system as a whole, and the facilitation of it, that is evaluated as a piece of work.

”The facilitator is usually someone who gets something done, the lubricant in a process to achieve a goal. But, 
I think it can be more like a dirty lubricant. It can fuck up a process a little bit, make it self-reflective, inefficient, 
awkward, etc.” - Sean Dockray in conversation with David Elliot5

Dockray offers up a unique perspective on facilitation, framing it as an art form that flips the corporate 
strategy on itʼs head to yield interesting results. As an entrepreneurial practice, The Public School is an 
interesting model that provides nothing more than a space, and a framework, relying on the audience to 
define the rest. This take on business design begins to foster an interesting conversation around the 
potential for the open-source movement to be successfully applicable to the business industry, and to the 
practice of entrepreneurship.

   

5 David Elliot, The Public School, http://spd.e-rat.org/writing/david-elliott-interview.html (May 2008).
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http://spd.e-rat.org/writing/david-elliott-interview.html


c. 826 National: A non-profit writing center, 826 National consists of a nation-wide network of tutoring 
facilities for students ages 6 to 18, as well as teachers interested in exploring new modes of inspiration for 
their students. Each of the 8 tutoring centers leverage fictional business and product design to create a 
branded experience that inspires innovation and creativity amongst the students, and advertises the 
programs to the local community. As a non-profit, the centers offer classes to the youth free of charge, 
and the company itself is sustained through the sale of fictional products. For example, at The Echo Park 
Time Travel Mart, here in Los Angeles, one can purchase dinosaur eggs, robot-emotion upgrades, time-
machine parts, and even coffee. The Pirate Store in San Francisco, on the other hand, is home to hooks, 
flags, and peg legs.6

! The success of the 826 movement has opened up interesting questions about the role of business 
as a tool for creativity and community engagement. In October, I paid a visit to 826 LA to meet with 
Programs Director, Shannon Losorelli, in order to discuss the role of Fictional Entrepreneurship in the 
development of the centers, and the facilitation of creativity amongst the children that attend the classes. 
Contrary to my initial perception of the fictional facades, this conversation lead me to discover that the 
products do not actually serve as prominent inspiration pieces for the students. Instead, these products 
have enabled an active conversation around creativity with the community at large.7 
! If this is the case, how then can the “826 model” be applied outside of the context of a learning 
center? Can fictional business reside amongst non-fictional business as a means of facilitating 
community, and dialogue amongst itʼs local people? An integration of fiction introduces business as a 
medium for communication and narrative that transcends disciplines, united by a conversation with the 
future, and what could be.  

    

6 826 National, 826 Stores, http://826national.org/stores/#valencia (date unknown).

7 Matthew Manos, Conversations: Echo Park Time Travel Mart, http://diegeticbusiness.wordpress.com/2011/10/04/
conversations-echo-park-time-travel-mart/ (October 2011).
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d. Wish You Were Here, Steve Lambert: “Wish You Were Here: Postcards From Our Awesome Future” 
is a project by artist and activist, Steve Lambert. Steveʼs work is very much concerned with corporate 
critique, but above all aims to create work that connects uncommon and idealistic ideas with our everyday 
lives. This project in particular, commissioned by the City of San Francisco, asked architects, city 
planners, and transportation engineers, “what would you do if you didnʼt have to worry about budgets, 
bureaucracy, politics, or physics?”8 The ideas that resulted from each of the professionals are then 
represented as illustrative, over-over-sized, postcards, displayed in bus shelters around the city.
The project raises interesting questions around the role of a designers as a curator of ideas. While the 
ideas each have roots in the mind of the professionals, they are also very much a property of the artists, 
allowing room for creative interpretation, facilitation, and perhaps a bit of hyperbole. How can simple 
questions result in profound answers? “Wish You Were Here” provides an opportunity for further 
exploration into how design can best facilitate deeper concepts from professionals such as the architects, 
city planners, and transportation engineers seen in this project. The key realization, in this project 
specifically, being that the participant and the facilitator are co-authors of the discussion, and the tangible 
results it brings. What tools can exist to create a space for co-authorship between individuals of 
completely different expertise?

    

8 Steve Lambert, Wish You Were Here: Postcards From Our Awesome Future, http://visitsteve.com/made/wish-you-
were-here-postcards-from-our-awesome-future-2/ (November 2007).
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e. FREE Shop, Superflex: Free Shop is exactly what it sounds like - a free shop. Having taken place, so 
far, in Germany, Japan, Poland, Denmark, and Norway, the project resides in an ordinary store. During 
the duration of the projectʼs “installation,” everything in the store is free of cost. The storeʼs special 
discount of 100% off is not advertised, and is often not known by the customers until checkout, when the 
storeʼs clerk provides a bill that reads: $0.00. By injecting unfamiliar phenomenon in familiar spaces, the 
project subverts the routines and behaviors accustomed to a store.9
This subversion of the everyday offers new experiences and models where it is least expected. I am 
interested in the Free Shopʼs ability to shift business as something that exists for true convenience and 
affordability, something that all enterprises claim in their marketing materials. The projectʼs documentation 
goes on to provide a designed system, complete with step-by-step instructions and regulations for 
creating a free shop, allowing the project to live on as a radical model for businessʼ to support and adapt.

     

f. The Innovatorʼs Dilemma, Clayton M. Christensen: In the Innovatorʼs Dilemma, Clayton Christensen 
argues that, to truly innovate, the entrepreneur has to partner with the consumer to create a space for 
collaborative discovery.

“Markets that do not exist cannot be analyzed: Suppliers and customers must discover them together. Not only 
are the market applications for disruptive technologies unknown at the time of their development, they are 
unknowable. The strategies and plans that managers formulate for confronting disruptive technological 
change, therefore, should be plans for learning and discovery rather than plans for execution. This is an 
important point to understand, because managers who believe they know a marketʼs future will plan and invest 
very differently from those who recognize the uncertainties of a developing market.”10

This collaborative approach to innovation that takes place between the supplier and the customer, as 
Christensen explains, allows for a voyage into unknown spaces, where communal exploration, 

9 Supeflex, Free Shop, http://superflex.net/tools/free_shop_book (2010).

10 Clayton M. Christensen, The Innovatorʼs Dilemma (New York: Harper, 1997), 165.
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dissemination, and discovery can emerge. A perspective such as this, which embraces uncertainty, and 
collective discovery, can benefit from the design of systems that leverage community engagement as a 
medium for facilitating such exploration.  

h. Bird-flu Outbreak in Honolulu, Dr. Stuart Candy: In October, 2007, a bronze plaque suddenly 
appeared in Honoluluʼs Chinatown. The plaque, designed in memory of the communityʼs resilient 
response to the the outbreak of H8H2, a deadly strain of influenza that hit the streets of Chinatown in 
2016, 10 years in the future. The project goes on to play out the scenario by installing official notices 
posted by the Nation Agency for Investigative Epidemiology, missing person posters, and even 
advertisements for the entrepreneurial ventures that result from the tragedy.  The Bird Cage, a third 
iteration of the Found Futures: Chinatown series, was created by Stuart Candy and Jake Dunagan as 
way to form dialogue around a future tragedy in the city.11 
! The project leverages fictional entrepreneurship as a method of futurology, and community 
engagement. Through the design and installation of diegetic advertisements, the community is able to 
engage with the future through the familiar and accessible format of business. In a way, the posters, as 
they exist in such a familiar format, installed amongst others of their kind, are a different kind of 
augmented reality that adds a layer from the future to our present. This layer, a new space for business 
development, subverts the notion of entrepreneurship as something that seeks opportunities in our own 
reality, and instead imagines a radically new space for business to live. In doing so, the project gives a 
new perspective, introducing business as an entry-point into the study of the future.

        

i. The FATE Institute, Jessica Charlesworth: The Futures Association for Therapy and Entertainment 
(FATE) is a fictitious forecasting institute founded by Jessica Charlesworth, set in the year 2021. The 
institute, service-based, is a catalyst for the generation of future forecasting services and products, 
personalized for each individual client or user. Through a process that blends research and design, these 
services are inspired and informed by “The Future of Self-Knowledge” philosophy as well as “the cross 

11 Stuart Candy, The Bird Cage, http://futuryst.blogspot.com/2007/10/bird-cage.html (Oct 2007).
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fertilization between three methodologies of future forecasting” which include ancient divination, corporate 
futurology, and predictive gene testing.12

The project subverts familiar mediums found in the business world, such as workshops and corporate 
forecasting tools, and introduces it, instead, as a medium for personal, future, self-knowledge. In doing 
so, these processes found in innovation labs and corporate board rooms become a platform for 
speculative performance. 
! What happens when a board room, focus group, or workshop becomes a space for participatory 
performance? What processes or methods can be designed to facilitate the co-authorship of such a 
performance with the audience themselves? When designing new systems for entrepreneurship, 
recognizing the dissemination of materials, and the facilitation of participatory experiments, as a 
performance is integral to the process. Doing so defines the persona of the facilitator, and their 
relationship with the participant (dominant vs. subservient) in order to create a context and space for the 
experimentʼs results to grow out of. 

        

j. The Lean Startup, Eric Ries: Eric Ries defines an entrepreneur as someones who creates something 
new under circumstances of extreme uncertainty. This definition of “entrepreneur,” first published in Riesʼ 
new book, “The Lean Startup,” is leveraged in this research as the most-recent definition of the field, thus 
providing a significant basis for the research. It is important to take note that this definition does not 
mention economics, capital, or business. “Something new,” or the tangible output, is defined in this thesis 
as a collective idea, experience, or narrative, discovered through a participation with a designed process. 
“Extreme uncertainty,” or the space in which the act of entrepreneurship occurs, is defined in this thesis 
as future scenarios, alternative realities, and narrative fictions.13

l. The Silly Cow Exercise: With a focus on “disruptive” models, “Business Model Generation” takes a 
look at unconventional plans that do not rely upon the standard approach to business-design. The book 
itself is a result of collaborations, focus groups, and workshops with nearly 500 practitioners from 45 

12 Jessica Charlesworth, The FATE Institute, http://gingery.files.wordpress.com/2008/01/fate-institute-review.pdf 
(2008)

13 Eric Ries, The Lean Startup (New York: Crown Business, 2011), Cover Jacket
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countries as an attempt to facilitate the abandonment of outdated thinking and instead embrace new 
models of value creation.14

! While I do not agree that the book truly “abandons” old models of business generation, it does bring 
up some interesting exercises that begin to reveal how fiction can be leveraged as a means of crafting 
business plans. Of course the book is designed as a supplement to the “corporate brainstorm” and thus 
speaks the language of that methodology, but near-radical tensions can be revealed when that top layer 
is removed. Specifically, one example in the book known as “The Silly Cow Exercise.”

"To get your team's creative juices flowing, it can be helpful to start an ideation session with a warm-up such 
as the Silly Cow exercise. Here's how it works: Instruct participants to sketch out three different business 
models using a cow. Ask them to first define some characteristics of a cow (produces milk, eats all day, makes 
a mooing sound, etc.). Tell them to use those characteristics to come up with an innovative business model 
based on a cow."15 

The Silly Cow Exercise forces entrepreneurs to step out of their realm of expertise in order to innovate in 
new, strange, spaces. The prompt provides a “silly cow” as a starting point, asking participants to seek out 
opportunities in what the cow has to offer, and generate as many businesses as possible from that set of 
discoveries. Where the exercise gets particularly interesting is the provided example of capitalizing on the 
fact that a cow moos. How can the bizarre-ness of such an exercise be accelerated even more by 
perhaps introducing elements of a deeper, intangible realm? I am interested in seeing this exercise as a 
starting point for an exploration of naivety and serendipitous behavior as an established model of 
entrepreneurship and innovation.

III. Conclusion / Opportunity Report:

If, as Peter Drucker states, not all business is entrepreneurial, is it possible that the process of innovation 
that an entrepreneur takes, and the outcome of that process, is best suited for a practice that is radically 

14 Alex Osterwalder, Yves Pigneur Book, http://www.businessmodelgeneration.com/book (New Jersey: Wiley, 2010).

15 Alex Osterwalder, Yves Pigneur, Business Model Generation (New Jersey: Wiley, 2010), 145.
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different than business, as it currently operates? In the past 10 years, a massive movement within the 
field of entrepreneurship has taken place, made visible with the development of the field of “Social 
Business,” widely popularized by Muhammad Yunusʼ work with the Grameen Bank. While Social 
Entrepreneurship is a strong example of a tangible shift, I argue that the field is still in an embryonic stage 
of evolution. With technological advancements on the rise, it has become impossible to predict the future 
of markets, products, and services. The top 10 jobs of 2010 did not exist in 2004, and I argue that the top 
30 jobs of 2017 do not exist as I write this conclusion. However, current processes of entrepreneurship 
are not designed to accommodate such a networked revolution. These new processes must include 
methods for conceptualizing business that go beyond the conventions of a corporate brainstorm, in order 
to juxtapose “familiar” mediums (business plans) with “unfamiliar” worlds (futurology, fiction). These 
processes exist within a literal representation of Riesʼ notion of “extreme uncertainty,” and hybridizing 
those theories with Clayton Christensenʼs thoughts on collaborative innovation. This mash-up of modern 
theories provide a basis for exploring participatory systems that leverage community engagement and 
speculation as tools for facilitating the design of business plans that provide examples of what this next 
evolutionary step will be.
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